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—. Choose the best answer for each question (15 points, 1 point for each item) M FHIBEEHIIA
B EH —NREER, EEXEERERN. (BB 14, k154D

1. The contemporary approaches to management include the following EXCEPT

A. quality management

B. system theory

C. organizational behavior

D. contingency perspective

2. High-end as in “high-end office products” means

A. complicated and sophisticated

B. high-tech and state of art

C. highly priced and charged

D. appealing to sophisticated and discerning customers

3. Problem can be identified in organizational performance by comparing current performance against

A. desired state B. past performance

C. others’ performance D. expected performance
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4. “The corporate strategy of an organization is sometimes called its business portfolio.” The word porifolio here is closest
in meaning to

A. collection B. group

C. case D. profile

5. Which of the following statements is NOT true?

A. all leaders have a vision

B. leaders lead people, not the other way round

C. the word vision is only recently used

D. for some, no vision, no business

6. A well-designed job according to Hackman and Oldham in Lesson Six should have the following dimensions EXCEPT

A. skills B. identity

C. significance D. automation

7. The following are the main components of communication process EXCEPT

A. sender and receiver B. message

C. channel D. noise

8. The major difference between restaurants and catering business in their ways of operation is

A. the kind of food B. the premise of business

C. the type of service D. the location of service

9. Large hotels and small hotels may differ in the following areas EXCEPT

A. the number of units offered B. the basic functions served

C. the size of executive staff D. the number of department heads

10. Which of the following statements about travel agents is NOT true?

A. travel agents bring together suppliers and tourists.

B. travel agents are paid by tourists for their professional assistance.

C. suppliers pay travel agents for selling their products.

D. the payment by suppliers to travel agents is in the form of commission.

11. “ Political risk ranges from unexpected changes in tax rules to outright expropriation of assets held by foreigners,” the
word expropriation in this sentence is closest in meaning to

A. deprivation B. transference

C. appropriation D. suitability

12. Managers must deal with the following EXCEPT

A. the company’s culture B. the company’s policies
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C. the company’s politics D. bureaucracy

13. The factors of production include the following EXCEPT
A. labor B. capital

C. natural resources D. financial resources
14. Product strategy has the following components EXCEPT
A. successful products B. new products

C. problem products D. failed products

15. Which of the following is NOT one of the researchers’ obligations?
A. to specify the problems

B. to develop a creative research design

C. to provide the data analyzed in terms of the problems

D. to spell out the implications of the research results

.. Cloze test (20points, 2 points for eachitem) TFHEXHE+ANTH, BNEAFENANEN, B LT
ERGHREER, HESERERHSH. (B/ME245, 3205
In practice, there are many 16 between a full house and very low occupancy that need decisions about
17 . In addition, there is the decision to overbook, that is, to take more 18 than there are rooms available based
ona “no-show” _ 19 thatcan be built into the yield management system on a seasonal and daily basis. While the staff
at some properties 20 its own yield management system, 2] companies use computer programs __ 22
designed to take account of a property’s _ 23  of demand for rooms and of forecast demand and _ 24  rates as

demand shifts from period to _ 25

16. A. situations B. indications C. costs D. concepts  ( )
17. A. rates B. assessments C. profits D. supports  ( )
18. A. appearances B. reservations C. applauses D. attires  ( )
19. A. taste B. making C. section D. factor ( )

20. A. promises B. operates C. popularizes D. orders  ( )
21. A. successfully B. totally C. increasingly D. cheerfully ( )
22. A. specially B. tastefully C. elegantly D. greatly  ( )
23. A. history B. reliability C. working D. validity  ( )
24. A. scoop B. adjust C. chance D.rear ( )

25. A. activity B. clearance C. strike D. period ( )

=. Reading comprehension (15 points, 3 points for each item) PJEETFAEIL, WBW\WH L, EENEEHr
SR MERPEE —NMRESR, EESEREEENZHEN. (BPE3 45, £154)

Passage One
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The “law” of supply and demand suggests that the relationships between supply and demand are inexorable, a
change in one results in a change in the other. In some cases this is no doubt true, but other forces, such as advertising,
marketing skills and human motivation—with all of its intricacies and convolutions—exert tremendous influence on what
people “supply ” and “demand ” . Hamburgers sold by the major chains contain almost the same amounts of fat,
protein, and carbohydrates, yet the demand for one brand over the others is influenced greatly by images and other factors.
Travel destinations come and go based on the way they are perceived by a market. People are attracted to a particular
dinner house restaurant if it is perceived as fitting the individual’s self-image. Will the restaurant satisfy not only the
desire for food and ambiance but also will it enhance the diner’s favorable feeling about him-or herself.

Thus, while laws of supply and demand utilize the disclaimer that other things must be equal in order for the law to
work, in reality of the business world things are not equal. External effects on the quantities supplied or demanded of a
service of product are nearly always present. Factors that play in a decision on where to take a vacation include marketing
campaigns of a given location and word of mouth—that is, friends or family who may have been to the location.

26. The word inexorable in the 1%t paragraph is closest in meaning to

A. relentless B. persistent

C. obstinate D. ruthful

27.What does the author mean when he exemplifies in the first paragraph that travel destinations come and go based on the
way they are perceived by a market?

A. the law of supply and demand is inexorable.

B. the law of supply and demand governs the relationship between supply and demand.

C. other forces, such as marketing skills, human motivation etc., exert tremendous influence on people’s choice of a market.

D. people choose travel destinations because of the law of supply and demand.

28. The word intricacies in the 15 paragraph is closest in meaning to

A. complexities B. ambiguities

C. perplexities D. intrigues

29. Which of the following is NOT true of the external effects as the author mentions in 2"¢ paragraph?

A. marketing campaigns B. word of mouth of friends

C. advertising D. law of supply and demand

30. The author’s purpose in writing this passage is

A. to urge people to follow the law of supply and demand

B. to stress the dominant influence of the law of supply and demand

C. to examine the relationship between supply and demand

D. to show that in reality of the business world things are not always governed by the law of supply and demand.

PU. Word Spelling (20points, 1point for each item) HERHFEBFHEFEEH . EANRR, BNMEENEX, WK
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FEFRHHBEH. (B/ME 14, 3204
1. To contend; to struggle (with)  (vi.) w__
. Something handed down from an ancestor or from the past (n.) 1
. Very complex or complicated (adj.) s
. To place in the same order, class, orrank (v.) ¢

. To open and spread out ( something folded)  (vt.) u

2

3

4

5

6. Confusing or troubling with uncertainty or doubt (adj.) p

7. A plan of action of policy designed to achieve a major or overall aim (n.) s

8. To surpass (another) in performance (v.) o

9. To arrange, place, or set in methodical order (v.) m

10. One who has a share or an interest, as in an enterprise (n.) s

11. To keep in existence; maintain  (v.) s

12. Toput (amessage, for example) into code (vt.) e

13. A connoisseur of fine food and drink (n.) g

14. To bind or obligate, as by a pledge (v.) ¢

15. To take apart; disassemble; tear down (vt.) d

16. The quality or state of being changeable, inconsistent (n.) v

17. To come in or between so as to hinder or alter an action (v.) i

18. A field, sphere, or province (n.) r

19. To undergo or show change (v.) v

20. Deficient in quantity, fullness, or extent; scanty (adj.) m

F. Translation from Chinese into English (15 points, 3 points for each item) . ¥ FH & AIFERIZE, HEAE
SHTHRZITA. (B/ME3 5, 31540

Lo AU EAR, B BB IR 2k S0 Al B i I 0 VF 22 57 APk L el

2. M PR 1Y) i 2L RSGET 7  AR A

3. Mg b, BURMAE N RGBSR bR

4. CREFXSECT BT HOE R, Pl Al 55, R ARRAE R B B — L4155 .

5. R LM AR, RATHEE 1 RIS .

75+ Translation from English into Chinese (15 points, 3 points for each item) ¥ FH&HFERIGE,
HEELSA THNETN. (8834, 3£154)

1. Managers are concerned with achieving individual and organizational goals.

2. Empowerment is the process of sharing power with employees, thereby enhancing their confidence in their ability to

perform their jobs.
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3. An assistant manager comes in before the restaurant opens and oversees all the opening routines.
4. Research on how managers obtain information shows that for the most part they get it from other people.

5. The main task of marketing strategy for attraction involves segmenting the total market and targeting the potential volume

demand from each group.
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